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23.8 Milllion Tonnes




Site & species
identification

Gain understanding of the environment,
socio-economic landscape, traditions,
challenges, & select model/pilot fish species.
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Current utilisation &
biotechnological analysis

Investigate local fishing activities, supply
chains, market dynamics, and assess the
nutritional content and properties of
selected fish species.




Prototype development &
economic feasibility

2Nt - | Develop product prototypes, assess yield &
S, quality, and perform economic analysis to
species. evaluate the financial viability of products.
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Prototype development &
economic feasibility

Develop product prototypes, assess yield &
quality, and perform economic analysis to
evaluate the financial viability of products.
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Market strategy &
relationship building

Create a clear strategy to bring high-
potential products to market.
Build connections with local stakeholders

& industry players.
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Fnabling iIndustry change
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Kerecis

Climate actions in past years
»
. -
' —
ol -
¥, A

™

w |
= 4 i . :
o Mi®
sf‘ /s

» : 4 ~
'ﬂ) . A

A

The blue community
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All fisheries g as sustainable

Entrepreneurs & products
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A STRATEGY FOR SHARING 100% FISH... EVg:

A 100% FISH PLAYBOOK A 100% LEADERSHIP PROGRAM ACCELERATED GLOBAL 100% FISH
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