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10 DIFFERENCES BETWEEN
B2B AND B2C MARKETING

D2C / DIRECT-TO-CONSUMER

" @

Sell their products

services to companies or services to individuals

m m Make large scale sales

Look for efficiency

Q
& Sell products or
O/ 0O

1
EEE
" I Sell for personal
consumption

Look for promotions and
entertainment

Advertising /

They want to have fun and be

They want to be educated happy with their purchase

Producer Website / Consumer
SoMe / App

Need to resolve
specific necessities

Based on very
long relationships

Decision making goes
through different levels

P oee:

Need toresolve
basi -

Based on very
short relationships

They make emotional
decisions

Many clients and
low purchasing volume

Centered on desires
and benefits

»mN»
»»

Few clients and
large purchasing volume

@<

Centered on logic
and characteristics

Look to accomplish Want rapid
long term goals and immediate results

8
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RN Hvad vill framleidandinn
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B2B ©

* Ha verd

» Oruggar solur

» Oruggar greidslur
* Engar birgdir

* Engin ,,claim®




SEAFOOD Hvad vill neytandinn = C............
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Vinsaelasta setning forstjoranna = “meeta kréfum
neytenda’......... ©

Samtal vid neytendur ? B2C

* Verd ( ...Helst lagt )

» paegindi ( helst mikil )

* Frambod ( alltaf st6dugt )
* Veentingar ( alltaf miklar )
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SEAFODD 'slensk fisksala ....... B2B....en langar mikid ad vera
erilae eoa berlse B2C... amk svona stundum ©

Samantekt

Erum vid ekki bara “drullugdd” i B2B ? Mjog Long
vidskiptasamboénd, 6flugur idnadur.

En hverning verdum vid BETRI ?

- GADI VITUND

* Quality “the standard of
something as measured
against other things of a
similar kind; the degree
of excellence of
something”.
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BétilBé eda BétilSé

Samantekt

> 483 mill NOK i markadssetningu 2024. bad
< _ eru 6 milljardar. Markadssetning a laxi i
3 L USA = 410 milljonir ISK ca. 34 mills a
2l manudi
SEAFOOD Markadssetning a laxi i Kina =120 milljonir
EZ ISK ca. 10 mills a manudi
I Tried

Lutefisk Twice!

(Once going down and
another coming back up)

HIEE Vitund =




00 The American salmon market overview
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Norway

CONSUMPTION PER CAPITA 137 938 tonnes

salmon
Canada

1 9 L(g 85620
!
+21.8 % (last 3 years) 64A6 I830

TONNES

. + 23% (last 3 years)
Other imports

69 739 tonnes

Key/other info _
» Norway has a market share of 20 percent Chile
347 533 tonnes

* Norwegian salmon has seen a growth of 22 percent
over the last two years.

* The market for Atlantic salmon has been growing
while the Norwegian share of the market has
remained at around 18-20%



SEAFOOD Brand funnel (country of origin)
BétilBé eda BétilSé Norvvegian Satmon
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Sem sagt , Nordmenn Total awareness country of origin Consideration set country of origin
’ L, Total awareness 73% 45% 43% 25 % 24 % 17 % ey
eyda 410 milljonum ISK 100% o
7 o) 0
( 2024 ) i ad auka ik 80%
. ° 9 ’ 80% 5 71%
Vltund BQC OG B2B a. Aided 70% %
Aware i 60%
norskum uppruna. 60% -
’ . ’ Inmind  50% b :
Ad minu mati pa eru o 0% = 5%
. ’ I’ 30%
peir ad eyda nuna i mTopof 30% 1% 1%
. ! mind  20% 2% 2% o
eitthvad sem lsland - a——
(]
. . 5 = : 0%
0% % 1%
k’)ygga I U p p fyrl r 40 ° Alaska/USA Céniada Norway Scotland Russia B Alaska/USA  ® Canada Norway ®Iiceland ®Scotland ™ Chile
a r U m b o e . AW a re n e s S Question: Which of these countries of origin have yo
Ques;:ion: Which countries fcrmifn(g/cc:jcizji??g been eluting from in the past 3 months? Otlher than tlrJ\e
H specific species are you aware of (unaided)? COO for that h i ith, which oth
C re at I O n . Base totaFI): 2251 g (if cny)o\:vouclld zgﬁ cg:;s:?s«l';\ee?;l:rl\ning tlc(): ec?t -
specific species? Base total: 2251
Usage country of origin Mental market share
100%
O,
- 4%
80%
O,
70% or
60% 12%
50%
40% 15%
30%
20%
0% m Alaska/USA = Canada = Norway  Iceland = Scotland = China
0%
® Alaska/USA  ® Canada Norway ®Scotland ®lceland ®Chile Gpusstion: Rt h e WETEe By TR S S o
s i : i uestion: Rate each country of origin in terms of what you are looking for when choosing
Queztlon. Wth'Ch of thﬁse couptnfes of o "tghm hov::-:-3 specific species for a meal? How close do you feel to each COO as a provider of specific
you been eating specific species from in the pas Cass?

” :
months? Base total: 2251 Rase total: 2002
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Er petta ekki upphafiéd ? Erum vid e.t.v 40 arum a undan Noromonnum ?
Erum vid ekki meira og minna ad vinna eftir geedastddlum og leidbeiningum sem

settar voru fram fyrir skrilljon arum ?
Vorum vid ekki med sterk vorumerki og erum enn i einhverjum tilfellum ?

Verdum vid ekki ad keyra stifar a upprunann ?

ICELANDIC

BRAND Seafood from

> =2 Iceland

)

\ Iceland
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Strategy Producers
From the Diverse Banks of Atlantic HVADA GADI EARA | VORUMERKID ?

Canada P' PREMIUM barf e.t.v ekkert ad stadla pad ?
seafoods group _

Brand Name
Canadian Seafood Treasures

Communication concept
Where the quality of water affects

quality of life RO

Products Rt

Kish Redfish

Yellowtail Flounder a(

Silver _H ake OCEAN CHOICE

Atlantlc Cod INTERNATIOMAL

Atlantic Halibut JAMES L. MOOD FISHERIES LTD.
Haddock

+++
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" Product code:

00-0056MSC €5 lceland
C 0 D Country of origin: Iceland

Date of freezing: 05/11/24

Wild caught in the North East Atlantic,
FAO 27,Subarea Va (Iceland)

Best before end: (05/2026

(Gadus morhua) Fishing gear: Trawls, Hooks and lines, Seines
IQF Allergens advice: Contains fish X
EU establishment number:
FILLETS . " s
SKIN-ON/ PBI Net welght: Gradlng: A999

10 kg 5-12 0Z MSC-CE-:;SSS

EXPORTED BY: ICELAND SEAFOOD ehf - KOLLUNARKLETTSVEGUR 2, 104, REYKJAVIK, ICELAND

Keep below -18°C

Uppsjavaridnadur ........ 1.000.000 kassar a ari per
framleidanda

Sjofrystitogarar ........ 250 - 300.000 kassar a ari per
framleidanda

Og svo allt “fraudid”:

Ferskur fiskur .......... t.d. midar

LAX LAX LAX.......... ? Uhhhhh...... ja. 100%.

Byrja a pvi ad auka vitund kaupenda p6 ad
bad sé jafnvel eingongu i B2B hlutanum. 0Og
betta kostar ......ekkert.

VITUND ... Seafood from Iceland...
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GJOGUR HF

preciate
usiness!

b

your

GJOGUR HF

Producer/BupobHuk:

Hakon EA 148

Gjogur ehf, Kringlan 7, Reykjavik 103,
Iceland

+354 561 9950

Iceland

Seafood from

ES iceland

FROZEN AT SEA

IHEDIETHICCHAR UEMHOCTS
Xapuosa Ta exepreTHuna Wxnicrs wa 100rp

Cemyp / Ocenegeus Moilea / Mokiea

Kxan/Kxan 135 Kuan /Kuan 17

WD / WD 191 MADI [ MApH 181rp

Genn / Gnarn 651 Gennm/Ginsn 136

Kxan/Kean 248 Kuan /Kuan 82

WOAPSL/ WrDM 195 AP [ moapr 18rp

Gemn [ Gnrn 12,79 Genwmn/Ginen 09
Catching area: FAD 27

3ova 8e1n08a / Padlon smnosy

Origin of Iceland

DAD 27

Crpans nponcxomaesma MCasnamn / Kpaing noxommestn Icramain

Does not contain Genetically Modified organism

Bea TMO / NMpogyxr ne mictirs MMO

Storage temperature:

18°C

TemnePaTyPa XPaHeHiA / TemnepaTyPa sbepiranma 18°C

dH ¥NOQM

oo

NOA MNVHL

jssaul
ajerae4d,
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1. Afhendingaréryggi - Smasalan vill afhendingaroryggi
2. Gae0oi Hillut
3. Verd Langan hillutima

« Stadladar vorur

 Stodug eda leegstu verd

* Lagmarksryrnun

* Timabundna samninga

» Losna vid ferskfiskbordin

* Smasalan vill ekki uppruna i flestum tilvikum

* Smasalan vill ,locally sourced fish® ef haegt er ad
koma pvi vid — nyja trendid .....kolefnissporid.

* Smasalan vill getad ...shop around

Viljum vio vera parna ?
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i COLDWATER searogy CORPORET O

ICELAND
SEAFOOD
UK

Coldwater ... in Cornflakes-Panade!
Der Verkaufsrenner in leckerer Cornflakes-Panade:
Alaska-Seelachs-Portionsfilet von Pickenpack,

in Filetform gefertigt, praktisch gritenfrei.

Er ,retail“ framleidsla i ,DNA“ okkar ?
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EN e,

VERSLANIR | LIKAMSRAKTARSVODVAR
STOKRES | FITNESS CENTERS

mezwe cop TELEVEN Bika [ @ (R

PRODUCTS SHOPS ESSENCE

N

AT

AHUMADOS
DOMINGUEZ

TOPSALES

o d"/:’ /
SUPREMESS

# "Lonc‘_lllasﬁnas I

Buy delicate, thinly sliced smoked salmon with a very subtle aroma.

CONTACT (® [fb

Smoked Salmon
Supréme Slices

8,35€ wsocno

Amount
lunit v
Total 8 - 35 €

ADD TO CART

@ FREE SHIPPING FROM € 60
(PENINSULA)

(J\' DELIVERY BETWEEN 1AND 3
24 WORKING DAYS (PENINSULA)

g@ MAXIMUM FRESHNESS GUARANTEED
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« The dynamics in B2B customer engagement have
shifted to look more similar to B2C. More than
70% of B2B marketing teams are planning to

invest this year in influencer marketing.
(US chamber of commerce)

 Samtalid vid neytendur feerist a netid og feerist
jafnvel til framleidenda, birgja.

bessi gaeji er i
utrymingarhaettu
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ASFRESHAS
- INTHE OCEAN "

Order Fresh fish now i B A V Im H W

ONLINE
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CALL
ORDER NOW 0987-098-9098

Er fiskur of dyr til ad ganga
| netsolu ? ?
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1051035* i,
4/55!!& S
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° AT X E, 1ZPIMIZGIE ... S5 PR
SHRA, EUEREEME.

D oHBHEM RRRIE EES

BEE, ZERIEENSIHBEMRE, BESEM

EmBRIE! NEFEF, EMNEZTEHEN

et am:, .

THOTHFE
?Ll'm{?”. “l

1x a dag, alltaf sami timi
1 vara kynnt
10.000 USD sala.....daglega.
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g e Hilmar B. Jonsson
25.0ktober 1942 -
11.september 2024

Starfadi i 22 ar vid
markadssetningu a islenskum fiski i
Bandarikjunum.

Takk fyrir
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